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Interview with the Director General, MG Krisada Duangurai on the “Direction of Mission of AFRIMS”

“Since October 2007, being an outsider coming to take command at AFRIMS, | have found many good things at AFRIMS as follows:

1. AFRIMS personnel have good work ethics.

2. AFRIMS is a compact military unit.

3. AFRIMS is known for its world-class accomplishments.

4. AFRIMS has collaboration with institutions that have state-of-the-art technology.

In the competitive world today it is important to establish a culture of sustainable self-development and an organization with quality progress. Our best
model is the US counterpart and we have adopted the following measures from them:

1. Application of the"5 S” principle which can lead to order in the workplace and improve efficiency.

2. Education based on “Knowledge Management” with the provision of efficient communication by IT and laboratory network system resulting in e-office and
paperless environment.

3. Upgrading of office and support staff on “research” and “analysis” by giving motivations and recognition like NCO and civilian employee of the year.

4. Monitoring work electronically with the assistance of RTA AFRIMS IT unit that has set up a “War Room” that the DG can follow work closely.

5. RTA-AFRIMS has worked in close collaboration for almost 50 years with the US counterpart which plays an important role to make AFRIMS well-
renowned. We remain as dedicated soldiers with the duty to save the lives of soldiers as well as peace makers, we will work side by side for the benefit of
both military and civilians. We are ready to learn and adapt our standards for the best interest of the Armed Forces, and for the people of both
countries. We are continuously improving our personnel by quality management following the “5 S” principle so that they would become people of high
integrity, disciplined and dedicated.

Our close relationship with our colleague USAMC-AFRIMS who has the best science, technology and military capability will provide us with the
resources which will greatly benefit both military and civilian by continuous development of staff and organization which will eventually lead to
solving the health problem of the Armed Forces and the countries.”
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Award from Johns Hopkins Malaria Research Institute
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“Khun Panadda Krairojananan (Jeab) from Entomology Dept has been awarded a 3 month research fellowship to work with
Dr. Jacobs-Lorena, an outstanding molecular vector biologist, at Johns Hopkins Malaria Research Institute. Her proposal has been reviewed by
the committee at Johns Hopkins Malaria Research Institute and was selected for an award for 2008. The award, including airfare, accommodation
and stipend, is given to potential young scientists working on any infectious diseases in tropical countries. Jeab plans to go to JHU in September
to work on mosquito midgut lectin that may play a role in malaria transmission; this work will be part of her PhD dissertation.”
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“LAMP” — A New Technique for Malaria Diagnosis ...Dr. Jetsumon Prachumsri...

Malaria is the most wildly spread infectious disease. Prompt treatment is required to reduce morbidity and mortality of this deadly disease.
Until now the most reliable diagnosis is microscopic analysis. This technique requires experienced staff for sensitivity and accuracy. A new
technique called “Loop Mediated Isothermal amplification (LAMP)” is now available to diagnose many viral diseases. We have now optimized the
LAMP method for malaria diagnosis. This technique is based on amplification of target nucleic acid base of all 4 species of human malaria.
The assay is very sensitive and does not require any expertise or sophisicated equipments. LAMP technique has a similar basis as polymerase
chain reaction (PCR) technique, but it is performed under one temperature and the results can be observed from the turbidity of reaction by naked
eyes. Sample preparation for LAMP is simpler than PCR and needs less time to complete the reaction. We are now evaluating this technique at a
malaria clinic in Maesod, Tak province. From 79 blood samples recently collected from patients at the clinic, LAMP and microscopic examination
gave highly comparable results (>95%, agreement). The evaluation of LAMP with microscopic diagnosis will continue for the next 2 years with
more enrolled patients. The study is funded by WHO and US/NIH.
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18th Annual Asia Pacific Military Medicine Conference

participated in the 18th Asia Pacific Military Medicine Conference (APMMC) in Singapore. There were participants
from all over 20 countries around the Asia Pacific region. AFRIMS staff presented 2 oral presentations and 6
posters. One poster prepared by IMSGT Narupon Kuttasingkee under supervision of COL Jariyanart Gaywee and
1LT Toon Ruangareerate received “The Best Poster” award.
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NCOs and Employees of the Year 2008

The following personnel were awarded as NCO and employees of the year 2008 according to the Director General's policy:

-1 MSGT Pattaraporn tangdee -1 MSGT Narupon Kuttasingkee -1 MSGT Patiyut Chumchat
- Mr. Thong Imwinyarn - Mr. Paitoon Lumpong - Mr. Mongkol Homsuwan
They serve as good role models for others to follow.
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Thanpuying Viraya Javakul Foundation for the Research Study at AFRIMS ...LTC Rujirek Boonsiri...

On 30 April 2008, AFRIMS staff and the Committee of “Thanpuying Viraya Javakul Foundation for
the Research Study at AFRIMS” held an annual meeting at Phintuyothin Auditorium, AFRIMS. This year is
the 10th Anniversary of the foundation. Many of our research projects were presented to the committee as
|| well as a project aimed to develop information technology (IT) system. The IT development project has been
Y funded by the foundation for many years. A five-year plan for this project was also presented and the
objective was to increase capability of our researchers when presenting our work to the public.
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Visit of Phramongkutklao Medical Centre’s Director General

On 15th May 2008 LTG Sahachat Piphitkul, Director General
of Pramongkutklao Medical Centre, and his staff paid a visit to
AFRIMS. Briefings were given by COL Boles, the USAMC-
AFRIMS’s Commander and RTA senior staff. After briefings, an
AFRIMS' facility tour was given to provide LTG Sahachat with an
insight of our research work. LTG Sahachart finally gave us
policies to work closely together, share knowledge as well as to

carry on the high quality research work to benefit the military
operations.

Academic Activities aann.- 3.
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Academic Activities AFRIMS - PCM

On 2nd May 2008, AFRIMS and Phramongkutklao College of Medicine had a research coordination meeting aiming to develop research

work of both institutions as well as to establish research network on infectious and non-infectious diseases and environmental studies in order to
promote more international research collaboration.
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AFRIMS Organization Day
Friday 20 June 2008 from 1100 hours, PMK Hospital Military Club
Please take a break from your everyday chores to enjoy the party and the chance to socialize with your coworkers.
Let's make our special day a success. Tickets are still available at your department representatives.
With your support, we will continue to have an enjoyable annual event.




